
The Psychology and Management of Project
Teams

Click here if your download doesn"t start automatically

http://bookengine.site/go/read.php?id=0199861374
http://bookengine.site/go/read.php?id=0199861374
http://bookengine.site/go/read.php?id=0199861374


The Psychology and Management of Project Teams

The Psychology and Management of Project Teams
Organizations today are increasingly using projects in their daily activities. Projects and project-management
principles frame goal attainment in academia and many business sectors, and they even serve as theoretical
footing for organizational-change endeavors. However, the ubiquity of project management does not mean
that project work, project teams, and the ways organizations use projects are well understood. Moreover,
while project-management theory and practice aim at providing structure and control to enable successful
project completion, an alarmingly high percentage of projects struggle or fail.

As the authors of The Psychology and Management of Project Teams explain, this is in part because projects
are still mostly managed as technical systems rather than behavioral systems. Even though project-
management researchers have become increasingly interested in factors that may have an impact on project-
management effectiveness, their efforts fall short of addressing the "human factor." And, unfortunately,
many project-management scholars are largely unaware of the I/O psychology literature--relying, for
example, on outdated models of motivation and team development. On the other side, I/O psychologists who
research groups and teams often ignore the contextual influences--such as business sector, project type,
placement in the organizational hierarchy, and project phase and maturity--that have a crucial impact on how
a project will unfold.

In this volume, a cross-disciplinary set of editors will bring together perspectives from leading I/O
psychology and project-management scholars. The volume will include comprehensive coverage of team
selection, development, learning, motivation, and communication; conflict management and well-being;
leadership; diversity; performance from a multi-level perspective; and career development. In the concluding
chapter, a research agenda will provide a roadmap for an integrated approach to the study of project teams.
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From reader reviews:

Michael Hamlin:

The reason why? Because this The Psychology and Management of Project Teams is an unordinary book
that the inside of the guide waiting for you to snap that but latter it will jolt you with the secret this inside.
Reading this book next to it was fantastic author who else write the book in such incredible way makes the
content within easier to understand, entertaining way but still convey the meaning fully. So , it is good for
you because of not hesitating having this nowadays or you going to regret it. This unique book will give you
a lot of rewards than the other book get such as help improving your ability and your critical thinking
technique. So , still want to delay having that book? If I ended up you I will go to the e-book store hurriedly.

Donald Warren:

Your reading 6th sense will not betray you actually, why because this The Psychology and Management of
Project Teams e-book written by well-known writer who really knows well how to make book which can be
understand by anyone who read the book. Written in good manner for you, still dripping wet every ideas and
producing skill only for eliminate your hunger then you still uncertainty The Psychology and Management of
Project Teams as good book not only by the cover but also from the content. This is one e-book that can
break don't assess book by its cover, so do you still needing an additional sixth sense to pick this!? Oh come
on your reading through sixth sense already told you so why you have to listening to yet another sixth sense.

Patricia Humes:

You can obtain this The Psychology and Management of Project Teams by go to the bookstore or Mall. Only
viewing or reviewing it can to be your solve issue if you get difficulties for the knowledge. Kinds of this
publication are various. Not only by simply written or printed but additionally can you enjoy this book
simply by e-book. In the modern era including now, you just looking because of your mobile phone and
searching what their problem. Right now, choose your current ways to get more information about your
book. It is most important to arrange you to ultimately make your knowledge are still change. Let's try to
choose right ways for you.

Barbara Hall:

Reading a e-book make you to get more knowledge from this. You can take knowledge and information
from the book. Book is published or printed or created from each source that filled update of news. In this
particular modern era like right now, many ways to get information are available for you. From media social
like newspaper, magazines, science e-book, encyclopedia, reference book, fresh and comic. You can add
your understanding by that book. Are you ready to spend your spare time to spread out your book? Or just
trying to find the The Psychology and Management of Project Teams when you needed it?
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