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To say that the global workforce is under pressure may be an understatement.  At a macro level, there is the
pressure of worldwide competition and the need to operate across the globe.  At a more micro level, there is
the pressure of individuals or departments to produce more with increasingly fewer resources.  Pressure is at
once the precipitator and the consequence of crisis.  It is ubiquitous and it is increasingly defining how we
function at work.  Leaders who can flourish under pressure will be the ones to guide us through these and
future turbulent times.

This new book is organized into four parts.  Part one serves to introduce the reader to the concept of crisis
leadership and differentiate how leadership under pressure differs from general leadership, or leadership in
times of relative calm.  Combined, the two chapters in part one provide a solid foundation of key terms (e.g.,
crisis, crisis management, leadership, and so on) and a comprehensive overview of crisis types and general
crisis handling strategies.  Part two expands the discussion by focusing on the individual capabilities
necessary to effectively lead an organization in times of intense pressure.  Here, we highlight critical
leadership competencies, decision making, and the important role of designing and leading a crisis team. 
Part three identifies core organizational capabilities that facilitate leadership under pressure.  These include
an organizational culture or structure characterized by trust and learning, and one that is facile in operating
with a global mindset.  The final section of the book brings all of the prior information together to outline the
circumstances that allow some leaders to perceive crises as potential sources of opportunity (rather than only
as a threat).  When this happens, the possibility for organizational innovation and positive change increases.

Each of the the chapters, as appropriate, offer two additional resources intended to guide those that lead
organizations, big or small, public or private.  Leadership Links are references to web-based sources of
information from both academic and practitioner communities.  Leadership Links are intended for those
readers who would like additional information about the specific topic in the chapter.  The Leader’s Hot Seat
poses a set of questions that managers should consider and corresponding answers.  These are intended to
encourage application of the ideas from the chapter to one’s own situation.  Finally, several of the
chapters include a section called From Theory to Practice that serves to connect theoretical-based research
with practical implications.
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From reader reviews:

William Stone:

In this 21st hundred years, people become competitive in every way. By being competitive right now, people
have do something to make them survives, being in the middle of the actual crowded place and notice by
simply surrounding. One thing that oftentimes many people have underestimated the idea for a while is
reading. Sure, by reading a e-book your ability to survive enhance then having chance to endure than other is
high. For yourself who want to start reading any book, we give you this Leading Under Pressure: From
Surviving to Thriving Before, During, and After a Crisis book as beginning and daily reading book. Why,
because this book is more than just a book.

Michael Emery:

Now a day people that Living in the era exactly where everything reachable by interact with the internet and
the resources inside can be true or not involve people to be aware of each facts they get. How individuals to
be smart in obtaining any information nowadays? Of course the reply is reading a book. Examining a book
can help persons out of this uncertainty Information especially this Leading Under Pressure: From Surviving
to Thriving Before, During, and After a Crisis book since this book offers you rich data and knowledge. Of
course the data in this book hundred pct guarantees there is no doubt in it as you know.

Jerri Jackson:

Many people spending their time frame by playing outside using friends, fun activity using family or just
watching TV the whole day. You can have new activity to shell out your whole day by reading through a
book. Ugh, ya think reading a book can definitely hard because you have to use the book everywhere? It
alright you can have the e-book, getting everywhere you want in your Touch screen phone. Like Leading
Under Pressure: From Surviving to Thriving Before, During, and After a Crisis which is keeping the e-book
version. So , try out this book? Let's notice.

Kurt Bohnert:

What is your hobby? Have you heard in which question when you got college students? We believe that that
issue was given by teacher to the students. Many kinds of hobby, Every individual has different hobby.
Therefore you know that little person similar to reading or as reading become their hobby. You have to know
that reading is very important in addition to book as to be the issue. Book is important thing to incorporate
you knowledge, except your teacher or lecturer. You see good news or update regarding something by book.
A substantial number of sorts of books that can you choose to adopt be your object. One of them is Leading
Under Pressure: From Surviving to Thriving Before, During, and After a Crisis.
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