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The primary audience for this report is managers involved with the highest levels of the strategic planning
process, and consultants who help their clients with this task. The user will not only benefit from the
hundreds of hours that went into the methodology and its application, but also from its alternative
perspective on strategic planning in Philippines.

This report helps executives evaluate strategic investment and entry alternatives in Philippines. In order to
evaluate Philippines, Icon Group International, Inc. draws on a methodology developed by Professor Philip
Parker at INSEAD in Fontainebleau, France. The methodology decomposes a country's strategic potential
along two key dimensions: (1) latent demand, and (2) accessibility. A country may have very high latent
demand, yet have low accessibility, making it a less attractive market than many smaller potential countries
having higher levels of accessibility.

This report provides a strategic profile of Philippines along these lines. Throughout the discussion, literally
hundreds of statistics on Philippines are benchmarked against regional and global averages. The reader can
thus quickly understand where Philippines fits into the regional and global perspective. The report first
investigates the economic fundamentals affecting Philippines. These fundamentals are the source for
Philippines's latent demand. Then, the subsequent chapters detail Philippines's accessibility. This evaluation
covers a number of entry alternatives, including export strategies, and local direct investment strategies. If a
firm decides to have a local presence in Philippines, this requires a strategic understanding of local business
conditions. The conditions investigated in this report include local marketing (advertising, distribution,
pricing issues) and entry strategies (opening an office, joint venturing, etc.), as well as human resources
management (labor laws,...
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From reader reviews:

Lorena Repass:

Book is to be different for every grade. Book for children right up until adult are different content. As it is
known to us that book is very important for all of us. The book Hand and Power Tools in Philippines: A
Strategic Entry Report, 2000 ended up being making you to know about other knowledge and of course you
can take more information. It is rather advantages for you. The guide Hand and Power Tools in Philippines:
A Strategic Entry Report, 2000 is not only giving you a lot more new information but also to get your friend
when you feel bored. You can spend your current spend time to read your reserve. Try to make relationship
using the book Hand and Power Tools in Philippines: A Strategic Entry Report, 2000. You never truly feel
lose out for everything if you read some books.

James Cooper:

Now a day those who Living in the era where everything reachable by talk with the internet and the
resources inside can be true or not need people to be aware of each details they get. How people have to be
smart in having any information nowadays? Of course the answer is reading a book. Looking at a book can
help men and women out of this uncertainty Information specially this Hand and Power Tools in Philippines:
A Strategic Entry Report, 2000 book as this book offers you rich facts and knowledge. Of course the info in
this book hundred per cent guarantees there is no doubt in it everbody knows.

Susan Spiegel:

Do you have something that that suits you such as book? The reserve lovers usually prefer to select book like
comic, small story and the biggest some may be novel. Now, why not striving Hand and Power Tools in
Philippines: A Strategic Entry Report, 2000 that give your pleasure preference will be satisfied by simply
reading this book. Reading habit all over the world can be said as the opportinity for people to know world
better then how they react when it comes to the world. It can't be claimed constantly that reading practice
only for the geeky particular person but for all of you who wants to become success person. So , for all you
who want to start reading as your good habit, it is possible to pick Hand and Power Tools in Philippines: A
Strategic Entry Report, 2000 become your starter.

Charles Sizemore:

A lot of people said that they feel weary when they reading a book. They are directly felt the item when they
get a half regions of the book. You can choose the actual book Hand and Power Tools in Philippines: A
Strategic Entry Report, 2000 to make your reading is interesting. Your own skill of reading talent is
developing when you just like reading. Try to choose very simple book to make you enjoy to read it and
mingle the impression about book and examining especially. It is to be first opinion for you to like to start a
book and go through it. Beside that the publication Hand and Power Tools in Philippines: A Strategic Entry
Report, 2000 can to be your brand-new friend when you're truly feel alone and confuse in doing what must



you're doing of these time.
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